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EXECUTIVE SUMMARY
Climate change that occurred in the last century has become a
global issue as well as a national development challenges. The
challenge facing developing counties in the future is to achieve
climate resilience and carbon emission reductions in forestry
sector through reduced emission from deforestation and forest
degradation including forest conservation, sustainable forest
management, and enhancing carbon stocks (REDD+). 196
countries agreed to move towards what science prescribed to
fight climate change according to the Paris agreement, this is
historical. REDD+ is an incentive mechanism for developing
countries to reduce emission from deforestation and forest
degradation, conservation, sustainable forest management,
and enhancement of carbon stock.
Current national structures in terms of governance,
institutional set ups, policies, the level of understanding of
REDD+ and lack of effective collaboration amongst various
stakeholders are key challenges to successful and efficient
implementation of the Paris Agreement frame work. This
directly leads to poor spatial planning, tenurial problems,
ineffective forest management, weak legal basis and law
enforcement as being amongst the main causes for
deforestation and forest degradation in most developing
countries.
Therefore, successful REDD+ implementation requires certain
enabling conditions; specifically the necessary capacity and
governance frame works, as well as a range of mechanisms or
conditions (including design of activities, community
engagement, secure tenure or benefit rights, carbon
accounting, setting baselines, monitoring, legal frameworks)
tailored to local/national political, financial, cultural and
environmental contexts.
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CHALLENGES IN IMPLEMENTING REDD+

Implementation of REDD+ is
slowly progressing than
anticipated in most
developing countries, this is
mainly due to the fact that
REDD+ is a new initiative
that requires tangible
reforms in national
structures directly
responsible for REDD+
implementation.

“Paris Agreement Reinforced To Mitigate Climate Change”
Poor spatial planning, tenurial problems, ineffective forest management, weak legal basis and
law enforcement, lack of technology, gaps in knowledge and skills, poor stake holder
participation and lack of national budgets as being the root causes:
Good Governance

Institutional Strengthening

Multi-level governance that allow stakeholders to
come together to negotiate, formulate &implement
REDD+ policies & legal framework is significantly
important.

Institutional strengthening and reforms
are significantly important, this will
ensure various establishment and
shifts in functions and responsibilities
of the institutions to coordinate,
control, and increase capacity related
REDD+ activities such as developing
strategic planning and cooperation,
formulating and implementing REDD+
policy, increasing capacity building,
implementing MRV and database.

Involvement and Participation of Stakeholders
Integration of various stakeholders (international
institution, board of trust, central/ provincial/
State/ district government, NGOs, media/
journalists, universities, community, private
sector undertakings and legislators) in all stages
of activities are essential for successful and
effective implementation of REDD+ project.
Legal & regulatory Frame work
National consensus on reforms on policies that
support
effective
and
efficient
REDD+
implementation is of paramount significance.
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Also this will enhance technology
advancement to support effective data
base system and centralization of data
(example one map policy) which is
crucial for decision making, planning,
implementation, monitoring and
evaluation.
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WHAT PRIORITIES ARE NEEDED TO IMPLEMENT REDD+ EFFECTIVELY
To effectively and efficiently implement REDD+, certain key barriers need to be addressed,
for example, in most developing countries.
Existing and current structures still give way to extraction of forest resources than
protection, below standard governance tool and practice (including maps, data, capacity
and attitude also unclear tenural rights, development needs and greed, international and
domestic politics, global and local readiness) which contribute significantly to failure in
REDD+ programs now and in the future.
There is also a need for National REDD+ strategy that clearly indicated key areas of reform
as illustrated in Diagram 1 (proposed National strategy) that was adopted by Indonesia
which has advanced its REDD+ programs to the next level.

Proposed National Strategy

Source: Heru Prasetyo, Lessons learnt from REDD+, Indonesian Experienced
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RECOMMENDATION
Taking into account all complexities such as the need for good governance, gaps in
institutional set ups, irrelevant policies, lack of technical capacity, land tenure systems, low
level stakeholders involvement and insufficient national funding, the key recommendation
is to develop a National REDD+ Road Map (Plan of action) that will address gaps identified
in the key challenges for implementing REDD+ programs.
The National REDD+ Road Map (Plan of action) will focus on:

Identify
relevant
Institutions
that will
play a direct
role in
implementin
g REDD+
and
strengthen

Identify
Governance
gaps
(Formation
of National
REDD+
Advisory
Board)

Develop or
reform
policies

Identify and
involve
various
stakeholders
that will
play a role
in the
functions of
REDD+

Develop
strategic
plans with
time-frame

Include
REDD+
programs in
National
Developme
nt Programs
for National
Budgetary
support

Identify
capacity
building
gaps

“In doing this, there is a visible and strategic

direction of a successful REDD+
implementation at the National level to comply
with the Paris agreement on Climate change
frame work.”
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