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What do we mean by social issues? 
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Social issues/criteria 

• Tenure and rights of indigenous and local 
people 

• Employment and workers’ rights 

• Participation 

• Benefits sharing 

• Culture and spiritual values 

• Health of forest dependent people 

 



If social aspects of forest management not properly 
addressed it (often) results in conflict  



 

Conflict 



Video forest conflict in Cambodia 

../../../VIDEO/Cambodia_USAID conflict/VIDEO_TS/VIDEO_TS.VOB


Reflection 

• What did you see? 

• What did you hear? 

• How do you feel about the movie, what can 
we learn? 



Forest conflict – role play 2-4’ 

In a group of five, develop a role play about 
forest conflict.  

• What is the conflict about? 

• Who involved? 

• Why conflict emerges? 

• Intensity? 



What is conflict?  

In your group, draw a picture that best 
represents and explain conflict (10 minutes)  



What is conflict 





2 parties 
Opposing 
Restricted 



Why conflict? 



Complex forest 



 75% of forests affected by 
violent conflict  

236 cases (2009); 60% violent 

12 – 20 million people affected  

1.3 million ha (settlement) 
overlap with protected areas 
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How serious is the issue? 
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Group Task 

• Select a concrete conflict case 

• Describe what the issue is all about 

• Who is involved? 

• Describe the lifetime of the conflict 

 

Use flipchart to explain and make 2 minutes 
presentation 



Summary conflict 

Wangari Maathai 

Nobel Peace Prize 
Winner 

../../../VIDEO/Youtube/Wangari Maathai - Resources and Conflict.wmv
http://www.youtube.com/watch?v=dA0qGlnc-30
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Impacts of conflict & policy responses 

• Discuss in your groups various impacts of conflict 
that you already presented this morning, e.g.  

– Social 

– Environmental 

– Economic 

– Others 

• Discuss how policy responded to the issue, with 
examples 

• Present your result in a creative way    



Impact of conflict 

Disharmony 

Distrust 

High costs 

Anxiety and fear 

Environmental 
Degradation 

../../VIDEO/Youtube-conflict/Palmed Off - Land and Conflict.mov
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Policy Responses 

• Tenure reform 

• New acts/laws: IPRA, Tribal and Forest Rights 
Act, FPIC 

• Decentralization/devolution 

• Involvement of local people (JFM, co-
management, CBFM, community forestry) 

• Public-private partnership 

• Corporate social responsibility  



 



• With new discourses (REDD+, PES, carbon market), what 
social issues will we (likely to) face in the next 20 years? 

• What policy measures need to be prepared? 



Forest is Future 

 

../../../VIDEO/Youtube/Forest is Future.mp4


Thank You  
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Conflict Management 

• What is conflict management? 

• Why is conflict management important? 

• Who involved and what are their roles?  



Basic Techniques in CM 
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Negotiation 

• Voluntary 

• Face-to-face 

• No external intervention 

• To make points clear – what are the issues in 
conflict 

• To find possible consensus and options 

• To avoid escalation 

 



Mediation 

• Third party intervention 

• Mediator is someone agreed/chosen by 
disputants 

• Mediator has no “stake” in the conflict – 
neutral and not taking side 

• Mediator must create a positive environment 

• Mediator does not have authority to provide 
solution  



Arbitration 

• Similar to mediation 

• In addition, arbitrator can make decision 

• The decision is binding 



Adjudication 

• Court process 

• Follows formal laws and regulations 

• Binding 

• Win-lose in nature 



Force 

• Power intervention 

• Over power, no incentive for negotiation 

• Intense conflict often requires power 
intervention 
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Looking ahead 


